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SAVE THE DATE:
SATURDAY 3rd of
MARCH 2012

ANOTHER WAY OF LOOKING - A PROFESSIONAL DEVELOPMENT SEMINAR ON
COMPLEXITY AND ORGANISATIONAL CHANGE

The Irish Institute of Group Analysis will host Professor Ralph Stacey — Professor of
Management at the University of Hertfordshire - for a day on leadership, change and
complexity in organizational practice.

Ralph is a leading edge contributor to current theory and practice on Organisational
Change. He focuses on the relational nature of management practice and on the
dynamic conversations required to create change in organisations. He is internationally
published author of several management books and a qualified Group Analyst.

PURPOSE OF THIS ONE-DAY SEMINAR:
- To create a dynamic and reflective space for organisational leaders, managers,
consultants and coaches to consider their work in the context of current thinking

on Complexity, Uncertainty and Change in organisations.

- To highlight the contribution of Group Analytic thinking, to change and leadership
in organisations.

WHO SHOULD ATTEND?

This workshop is suitable for CEO’s, Managers, Team Leaders, Consultants and Coaches
working in or with organisations. It will also benefit those who are interested in the
application of Group Analytic thinking to organisations and would like to develop

their work in this area.

Date: Saturday 3rd March 2012 Venue: Dublin (location TBC)

Cost: €100 (non-members) €80 (IGA members)

Bookings and further information: = Ann Daly +353 1 272 2105



